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Introduction & Handbook Overview

The Bridge Il Sports staff extends a warm welcome to all new and returning program
participants. Our seasonal adapted sports programming offers remarkable opportunities for
physical and personal achievement for youth and adult athletes with physical disabilities in the
Triangle area. We hope you will take full advantage of our athletic opportunities offered
throughout the year as a member of our programs. We are excited to have you on our team!

This Handbook is designed to provide players, parents, and coaches with a comprehensive
document outlining the operating model for Bridge Il Sports’ competitive and recreational
sports programming. It includes material related to your physical and personal welfare as
necessary sports participant information.

Reading the information presented in this Handbook will provide helpful insight into policies
and standards concerning operations. Although a valuable reference document, this Handbook
is by no means an adequate substitute for ongoing communication among Bridge Il Sports staff,
coaches, players, parents, and Board members.

Please refer to www.bridge2sports.org for a digital version of this Handbook. All material
contained in this Handbook has been published with the approval of our Board. These policies
are subject to change at any time with the discretion of Bridge Il Sports staff.

About Bridge Il Sports

Philosophy

Since 2007, Bridge Il Sports (BIIS) has created opportunities for youth and adults with physical
disabilities to play recreational and competitive adaptive sports. Bridge Il Sports, in partnership
with community partners, provides equipment, coaching, and a playing space for adaptive
sporting opportunities within the Triangle. Bridge Il Sports is committed to providing programs
in a safe environment where each athlete can explore their ability and find value in sport,
school, work, and community. We believe in the power of sport as a medium for both social
change and individual empowerment. Our programming attests to the true athletic proficiency
of our participants, which ultimately raises the profile of adaptive sports in the community and
combats any negative perceptions about disability. Through participation, athletes will develop
values, attitudes, and skills for personal growth to unlock their true potential.

© 2020 Bridge Il Sports Version 10.0 Page 3
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Mission & Vision

Bridge Il Sports educates, develops, and implements opportunities for youth and adults with
physical disabilities to play individual, team and recreational sports, finding the player within.

By creating opportunities, Bridge Il Sports develops a culture of empowerment that fosters
respect for all abilities and has a life changing impact on all humanity.

Program Principles

We employ an empowerment model combination of specified program principles with
expectations of both athletes and community partners.

Our Four Program Principles:
1. Long-term commitment
2. Consistent leadership training
3. Mentorship
4, Trust building

Empowerment Model

Expectations

Athlete
Accountability
Responsibility

Communication

Community Partners
Accountability
Parental Management
Communication
Shared Resources

Program

Principles
Long-term Commitment
Consistent Leadership
Training
Mentorship
Trust Building

\Trust building /

DOOO

Empowerment

© 2020 Bridge Il Sports
All rights reserved.

Outcomes

Athlete
Personal goal
Individual skill goal
Team goal
School goal
Social capital
Independence
Self confidence
Self esteem
Hope/trust for
future

Family
Parental confidence
Community
involvement

—

Version 10.0

Bedini, L., & Thomas, A. (2012).
Bridge Il Sports: A model of
meaningful activity through
community-based adapted

sports. Therapeutic Recreation

Journal, 46(4), 284-300.
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Core Values

e We treat all people with integrity as whole individuals and with deep respect.

e We respect where each athlete is in their process of healing and growth. We also see
what they cannot — that is, their true potential as a human being to be successful in life
on their own terms.

e We help each athlete create a path to achieve beyond where they are now, in integrity
with themselves, however that looks. Adaption allows for this integrity within
competition.

e We require accountability — for actions, finances, and programs. Every action is
deliberate and aimed at a specific outcome.

e We strive to raise awareness in every action, uncovering the abilities and potential of
every person.

e Everything we do creates positive change towards a more inclusive world.

e Athletic programs, practices, and competitions are not our end game. They are only
tools for accomplishing our desired outcomes.

e Independence, deep respect for self and others, confidence, and accountability are the
desired outcomes we seek for every athlete, parent, volunteer, staff member, donor,
sponsor, Board member, and fans touched by BIIS.

e Bridge Il Sports employs high levels of adaptability in reaching its desired goals and
outcomes with an unflagging commitment to the highest standards of performance.

Brand Promises

e |f one athlete shows up, we play.

e C(lear, consistent, and timely communication to the Board, staff, athletes, sponsors,
volunteers, and donors.

e Consistent follow through to create the highest level of impact and alignment with the
BIIS vision.

e We provide the highest level of fiduciary accountability to funders, the BIIS Board of
Directors, staff members, and athletes.

e We execute and deliver programs and events that enable life changing experiences and
a growing positive impact on lives that can be sustained.

© 2020 Bridge Il Sports Version 10.0 Page 5
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Staff

Bridge Il Sports staff are enthusiastic and committed to providing programs that can empower
the full individual. Coaching staff is well-informed and trained in sport where applicable.
All staff receive:

e Background checks upon hiring

e CPR/Basic First Aid certification

e Positive Coaching Alliance Safe Sport training

e Darkness to Light training

e Concussion Awareness training

Governance

Bridge Il Sports is a Paralympic Sports Club and a chapter of Disabled Sports USA. Bridge I
Sports is a registered 501(c)(3) charity with the Internal Revenue Service (Tax ID# 20-8577055).
All contributions to our organization are fully tax deductible in accordance with IRS regulations.

Bridge Il Sports is governed by a Board of Directors and Committees. The Board is a Working
Board, which is an active team comprised of the following committees:

e Executive Committee

e Governance Committee

e Finance Committee

e Marketing and Media Committee

e Community Outreach and Fundraising Committee

There is an application process to become a Board member. Anyone seeking to serve on the
Board must first serve on a committee. Once the application has been reviewed, a nomination
is presented by the Governance Committee. New Board members are recruited when Board
positions are open. Board members receive no financial compensation, except the Founder.

© 2020 Bridge Il Sports Version 10.0 Page 6
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BIIS Membership

Member Benefits

Players

e Skill development through weekly or bimonthly practice during the season

e Access to talented, dedicated, and knowledgeable staff

e On-site administrative support, prompt and thorough communication, and regular office
hours to address each member’s needs

e Participation in tournaments — depending on sport

e Special events, such as our Holiday or End-of-Season parties.

e Priority to rent equipment to use for school competitions based on availability and for a
reduced fee.

Insurance

e BIlIS carries 3M/1M
e BIIS carries a 1M child molestation policy
e BIIS carries errors and omissions coverage for Board members

Parent(s)/Family

e Watching your athlete’s mental and physical well-being improve through sports.

e Supporting your athlete and their team at practice and/or tournaments

e On-site administrative support, prompt and thorough communication, and regular office
hours to address each member’s needs

e Being a part of our program and learning how to advocate and raise funds for your
athlete’s team to compete.

e Learning new ways to empower your family through adapted sports.

e Become part of a community that supports each other through the journey of living with
or caring for someone with a disability.

© 2020 Bridge Il Sports Version 10.0 Page 7
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Affiliation

Athletes that participate on BIIS teams will be affiliated as members from the time that they
officially commit to a program until they terminate their membership. Memberships auto-
renew monthly or yearly depending on your membership payment selection. Change in
membership status, whether to terminate, go monthly to yearly, or go yearly to monthly will
require action on your part to complete these changes.

Good-Standing Membership
An athlete’s membership must be current, with all outstanding invoices and fees paid, in order
to participate in all BIIS programs.

Suspension of Participation

If a player or family does not adhere to BIIS Athlete Policies and Expectations, BIIS staff could
suspend an athlete's participation at their discretion. Athletes may submit a request to
reinstate their membership provided that their behavior is consistent with club policies and
expectations.

Termination of Affiliation by Club

If a player or family refuses to comply with BIIS Athlete Policies and Expectations, BIIS staff can
elect to exclude the athlete or family from further participation in BIIS programming. If a player
or family consistently violates BIIS bylaws or behaves in such a way that conflicts with the
interest of the club, BIIS staff can elect to exclude that player and family members from
participation in BIIS programming. If removed, fees are forfeited.

Termination of Affiliation by Athlete/Family
Any athlete or family member who wishes to terminate their affiliation should do so by
contacting a member of the BIIS staff.

Regional Notification
In case of the resignation or expulsion of any athlete, BIIS administration shall immediately
notify the appropriate club affiliations of such action.

© 2020 Bridge Il Sports Version 10.0 Page 8
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Athlete Membership Fees

In order to participate in BIIS programs, one of the following must be met:

Option 1: $150 per year auto payment to obtain access to all BIIS programming for the year

Option 2: $15 per month auto payment to receive access to all BIIS programming
(Payment must be received at beginning of the month to attend Programs for that month)

Option 3: Athlete Sponsorship (available to ALL)
If you can find a sponsor to complete a $150 per year or $15 per month auto payment,
then your membership fees will be covered to receive access to all BIIS programming.

If you are unable to fulfill one of our three membership options, please contact our Director
of Programs at programs@bridge2sports.org so we can meet your needs. Bridge Il Sports
DOES NOT discriminate against potential athletes and their families based on income.

Bridge Il Sports Programs

Annual Sports Calendar

Season Months Program

Yearly (except December & May) Air Rifle

Yearly (except December & May) Archery

Spring/Summer/Fall March — October Cycling

Summer Fishing

Spring/Summer/Fall Clinics — March - September Golf

Summer May — September Kayaking

Spring to Fall March to November Hiking

Winter/Spring September —June Boccia

Fall/Winter August — April Goalball

Fall/Winter August — April Wheelchair Basketball
© 2020 Bridge Il Sports Version 10.0 Page 9

All rights reserved.



mailto:programs@bridge2sports.org

RIDGE HSPORTS

Value of Participation in Sport

e Higher graduation rates of e Encourages teamwork e Improves self-esteem
youth athletes and camaraderie e Increases self-discipline
e Increases motivationand e Teaches sportsmanship and follow through
commitment to achieve e Creates a sense of e Creates bodily mastery
e Improves physical and community around e Normalizes disability
mental health common goals e Helps athletes embrace
e Increases family and e Creates mutual respect and take ownership of
community involvement e Peer engagement their impairments

Seasonal Operations

Schedule

Each seasons schedule will be communicated by the coach at the beginning of each season. Any
additional information or changes will be communicated in a timely manner, as needed.
All participants must register for each sport.

Communication

The BIIS website, www.bridge2sports.org, is our primary source for team information, including
practice and tournament schedules, directions, policies and procedures, news, and more.
Email is our secondary source of communication.

Inclement Weather

In case of inclement weather and/or school closings, BIIS staff and coaches will communicate
any closure or delay notice no later than two hours prior to event via website, email, Facebook,
text, or phone to specific program participants. In some cases, when conditions vary across the
area, activities will be deemed “optional” for participants. Regardless of whether an event is
cancelled or delayed, families are always encouraged to use their best judgement in these
situations. When weather impacts tournaments, the host site determines whether the event
will be cancelled or postponed.

© 2020 Bridge Il Sports Version 10.0 Page 10
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Facilities

Policies apply to all indoor and outdoor facilities owned or used by BIIS. Many facilities utilized
by BIIS athletes are community partners, and it is a privilege to have access to these play
spaces. Bridge Il Sports expects athletes to honor the rules and regulations held by these public
domains. During programming, only participants are allowed on the designated playing space.
All equipment specific to programming are for participant-use only.

e Only participants are allowed on the designated playing space.

e NO FOOD OR BEVERAGES, other than water, are allowed within the playing space.
e Non-participant children MUST be supervised by a parent or guardian.

e All equipment in the gym or event area, including balls, are for the athletes ONLY.
e Do not interrupt coaching staff while in a training session.

e Please let staff know if anything in gyms or equipment needs attention.

Athlete Policies & Expectations

Participation

Being a member of Bridge Il Sports is a privilege that carries certain expectations and
responsibilities. Athletes are held to high standards because of their high visibility, representing
Bridge Il Sports, the local community, and the Paralympic Movement as a whole. All BIIS
athletes make a commitment to BIIS by accepting a position on any given team. Therefore, our
athletes are expected to maintain certain standards on and off the designated playing space.
Athletes are required to read and sign the Athlete Commitment Letter that outlines athlete
expectations and commitments required for participation in BIIS programming. The Athlete
Commitment Letter is attached at the end of this Handbook.

Academics for Youth Athletes

Sport is an extension of education. Bridge |l Sports programming provides a learning
environment for skill and personal development; however, we are not a substitute for the
academic curriculum provided by schools. Maintaining academic eligibility is an important
athlete responsibility. Bridge Il Sports requires players to maintain a C or above, in all their
classes in order to compete. Athletes may be asked to share their report cards with coaching
staff. If an athlete is struggling academically, they are responsible for talking with coaches and
parents to develop and implement an academic action plan to receive help and support.

© 2020 Bridge Il Sports Version 10.0 Page 11
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Sportsmanship

Athletes are expected to bring their best to all practices and competition, which includes
playing within the rules of the sport and the boundaries of clean and fair play.
e Be cooperative: Join teammates, opponents, coaches, and officials in mutual quest for
excellence
e Be fair: Compete skillfully, guided by the letter and spirit of the rules
e Be gracious: Savor the challenge of a tough competitor and meet it with your finest
performance
e Be honorable: Respect the game and everyone’s contributions
e Be humble: Take success in stride — share the credit

Team Commitment

To be successful, every member of a team must work together to make the whole greater than
the sum of its parts. Sacrifice, loyalty, common goals, working with others, communication, and
sharing responsibility are all important components of teamwork. Bridge Il Sports teammates
are expected to hold each other accountable on and off the designated playing space. Bridge Il
Sports desires each team to be a family.

Come Ready to Play

Athletes should come to practice on time, focused, and ready to learn. On-time is having all
necessary equipment and being ready to follow directions at the start of each practice time.
Recreational sports practices are not mandatory, but BIIS encourages frequent practice
attendance and exploration of our sports programs. Competitive sports practices are
mandatory, and absences/tardiness should be infrequent and clearly communicated by the
athlete directly with the coaching staff. Bridge Il Sports expects competitive athletes to show
dedication to their sport(s). Individual hard work and resilience will lead the team to success.

Athletes are also expected to keep each practice location neat and organized.
e Line-up your belongings neatly or in a location specified by your coach.
e Dispose of trash.
e Put all training equipment away in its proper place.
e Take all your belongings when you leave the practice location.

© 2020 Bridge Il Sports Version 10.0 Page 12
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Equipment

Sports equipment issued to athletes during games and practices is provided by Bridge Il Sports.
Please treat all equipment with respect. Bridge Il Sports expects athletes to learn the basics of
equipment maintenance, i.e. tire pressure, cleaning, strapping, etc. Athletes are expected to
help with set-up and break-down of all equipment before and after practices. Athletes are
expected to bring their own water bottles and dress appropriately for play.

Playing Time

Our experience is that the concept of ‘fair’ playing time has a different meaning for coaches,
parents, and athletes. Disparate views on what constitutes as ‘fair’ playing time is the most
common source of athlete and/or family member frustration in sports. The key to
minimizing the potential for misunderstandings about playing time among coaching staff,
athletes, and family are recognizing the following:

e ‘Fair’ playing time does not mean ‘equal’ playing time.

e Playing time philosophy and its distribution across team members will differ depending
on age, commitment to team, conditioning, and competitive level.

e Unique player roles, by nature of position, skill, or ability, can lead to difference in
playing time appropriate for each athlete.

e Athletes with concerns regarding playing time should address their coach directly.

e Any conversation with a BIIS staff member, other than the coach, pertaining to playing
time will be held by appointment only. This may require the presence of another BIIS
staff member.

Dress Code
All athletes will display clean, neat, and modest dress at all BIIS functions. We are
representatives of not only BIIS, but also our families, schools, U.S. Paralympics, and Disabled

Sports (DSUSA).

Athletes must wear BIIS uniforms during all competitions.

© 2020 Bridge Il Sports Version 10.0 Page 13
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Social Media/Networking

Athletes and family members are responsible for anything posted on social media that refers to
BIIS, team staff, and players. Bridge Il Sports views all forms of social media, i.e. Facebook,
Twitter, Snapchat, Instagram, etc. as public regardless of personal profile settings. Please
remember that any information posted reflects the organization. Bridge Il Sports respects the
freedom of athletes to use social media as a form of self-expression, however, BIIS emphasizes
the need to exercise care in setting boundaries between personal and public online behavior.

Recommended guidelines:
e Be aware that privacy settings are not foolproof
e Avoid posting confidential information
e Avoid unprofessional public profiles
e Avoid posting illegal activities
e Avoid bullying or threats of violence
e Avoid lying, cheating, and plagiarizing

Online conduct that poorly reflects BIIS or violates BIIS policies may subject an athlete to
discipline by BIIS coaches and staff.

Code of Conduct

The appropriate conduct of BIIS staff, volunteers, Board members, players, coaches,
chaperones, and family members is essential for a safe, healthy, and productive sports
environment. As such, our Code of Conduct policy is applicable to all persons directly or
indirectly associated with BIIS.

Paralympic athletes must adhere to the US Olympic & Paralympic Committee, International
Paralympics Committee Policies and Anti-Doping Policy; in addition, athletes must take Anti-
Doping and Safe Sport training that is required by the USOPC & IPC for their sport

© 2020 Bridge Il Sports Version 10.0 Page 14
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THE FOLLOWING ACTIONS ARE PROHIBITED at any practice, tournament, or event. These
policies apply to conduct, both on and off the designated playing space, and will carry
progressive disciplinary action up to and/or including removal from BIIS.

1. Personal Behavior

Possession or use of any alcoholic substance, tobacco product, or any other

substance banned by BIIS

Possession or use of any over-the-counter medication or prescription drug of any

kind without the knowledge of the team, coach, or team chaperone

Physical damage to any BIIS property or any facility, hotel, or dorm room

Theft of personal or public property

Use of a recognized identification card by anyone other than the individual

described on the card

Violation of the specific policies, regulation, and/or procedures of the National

Governing Body (NGB) or the facility used in conjunction with any (sanctioned) event
o Itisthe responsibility of all persons associated with BIIS to be familiar with

policies, regulations, and procedures of the NGB or facility.

2. Behavior Affecting Others

Illegal transport, illegal possession, or use of illegal drugs or other substances
banned by BIIS
o Note: Disciplinary actions for use of banned substance shall be in accordance
with a USAV Drug Policy Program and the US Olympic & Paralympic
Committee’s Anti-Doping Policies.
Possession of fireworks, ammunition, firearms, or other non-sport weapons as well
as any item or material which by commonly accepted practices would be hazardous
or harmful to other persons
Providing any over the counter or prescription medication, legal or illegal drug,
alcohol, tobacco, or any banned substance to another individual (either knowingly or
unknowingly)
Any action considered to be an offense under Federal, State, or Local law ordinances
Conduct that is inappropriate as determined by comparison to normally, accepted
behavior
Verbal intimidation or physical harm to any individual during a tournament, travel
event, or practice

© 2020 Bridge Il Sports Version 10.0 Page 15
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Confidentiality

All member communications, program documents (other than marketing materials), and
training program materials are confidential. They are not to be made public or shared with non-
BIIS members. We expect all members to adhere to this policy and note that members who
share such information will be in violation of your agreement to follow BIIS policies.

Recreational Athletes

Bridge Il Sports values every athlete who is interested in playing adaptive sports for regular
physical activity, social interaction, and leisure pursuit. Recreational sports are available for
athletes who desire to explore adaptive sporting options, skill development, and/or sport-
specific competency. Recreational athletes are not mandated to attend practice though are
encouraged to try various sports and participate on a frequent basis to reap the known benefits
of participation in sports.

Competitive Athletes

Bridge Il Sports is a Paralympic Sports Club that offers competitive athletes opportunities to
compete at Paralympic level. At BIIS, competitive athletes are expected to have an athlete
mentality, including a motivation to compete at their best in order to win. Competitive athletes
are held to a higher standard of performance expectations, team commitment, and additional
training outside of practice. These guidelines below are a basis to ensure a clear understanding
of what it means to be on a competitive team and the obligations associated with that
commitment.

Attendance

All trainings, practices, competitions, clinics, meetings, and service projects or fundraising
ventures are mandatory for each competitive athlete. Our schedules are provided in advance
and we expect athlete absences/tardiness to be infrequent and clearly communicated with the
coaching staff. If an athlete is unable to communicate for themselves due to an illness or injury,
a family member must let the coaching staff know of the absence as soon as possible. Failure of
an athlete to communicate with coaching staff on attendance issues is a serious infraction.

© 2020 Bridge Il Sports Version 10.0 Page 16
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Additional Training

Team practices are limited. Athletes looking to compete at the highest level will need to
condition and train outside of team practices. Without question, serious athletes need
additional training in order to achieve the necessary physical and mental conditioning required
to be an elite athlete.

Tournaments

Players are required to review the tournament schedule and commit to attend by the deadline
defined by the coach. Athletes are responsible for the designated payment associated with that
tournament, which will be determined before the registration due date. Once the deadline has
passed, coaches and/or BIIS staff determine if an athlete can be added to the roster. Athletes
added to the roster after the registration deadline has passed are responsible for the associated
tournament payment plus any penalty of late registration assigned by the coach or BIIS staff.

Fundraising

Bridge Il Sports is registered as a 501(c)(3) charity with the Internal Revenue Service. Our
programs and events are supported by sponsors, donations, and grants. Therefore, we expect
competitive teams to contribute to their own success. Athletes and family members are
expected to be advocates. During practices, competitions, and other events, athletes and
families are expected to be a unified voice to promote their sport and other BIIS initiatives.
Athletes and family members are expected to help raise funds for competitions, travel, team
uniforms, and other seasonal expenses by participating in BIIS fundraisers. Bridge Il Sports will
support individual endeavors and new ideas. We desire to have a community where mutual
support is fostered. We want our teams to take initiative and seek success.

Travel

e Bring both home and away jerseys to each competition.

e Athletes are responsible for hydration and keeping track of their water bottle during
competitive events.

e Athletes are responsible for their nutrition during competitive events.

e Any areas occupied by teams, i.e. benches, sideline, “camp area,” etc. will be
maintained and kept neat and orderly, regardless of their condition when team arrived.

e Every team member is responsible for completing any duties relating to competition.
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e Youth athletes are under the supervision of coaches, BIIS staff, and designated
chaperones.

e NEVER go anywhere alone. You must be with at least one other team member and have
the chaperone and/or coach’s permission, e.g. restroom, soda machine, getting taped,
buying souvenirs, etc.

e Proper rest is essential for good competition. Coaches will formally ‘release’ athletes
once all competition duties are completed.

e Honor the Code of Conduct.

NOTE: Depending on fundraising, hotel expenses may be subsidized.

Injury Prevention

Participation in sports may result in severe injury. Changes in rules, improved conditioning
programs, modern equipment, and medical coverage have reduced this risk. However, it is
impossible to eliminate such incidents from occurring. Players may reduce their chance of injury
by obeying all safety rules in their sport, reporting all injuries to their coaches, and inspecting
equipment each practice. Bridge Il Sports athletes are responsible for keeping coaches
informed about injuries, absences, rehabilitation, and other medical processes. Injured athletes
are encouraged to attend practices, competitions, and other team activities to stay engaged in
their respective sport.

Injury prevention is critical to an athlete’s success and a necessary component of a
comprehensive training program. More training does not translate to greater success in the
absence of knowledge of injury prevention and the implementation of an active injury
prevention and physical recovery program.

Critical to maintaining a healthy and fit athlete are the following:
1. Athlete’s should understand and implement injury prevention exercises and other
healthy behaviors in their regular weekly routine.
2. Family support and encouragement in rationale for and execution of the exercises and
other preventative measures are very important.
3. Periodically, BIIS will host healthy awareness activities to educate families on good
practices. Please take advantage of these when they are available.
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Am | Hurt?

Some degree of pain and discomfort is inherent in all athletic play. This makes knowing the
difference between “hurting” and “being hurt” especially difficult. Keeping an athlete healthy,
minimizing injury, avoiding injury aggravation/escalation, and returning from injuries takes the
collective attention and efforts of athletes, family members, and coaching staff.

An athlete’s disclosure is the necessary first step in diagnosis, treatment, and recovery from an
injury. Failure to disclose an injury, regardless of what seems to be a good reason, i.e. “my team
needs me,” is both dangerous and a serious concern. Reporting injury, pain, and/or discomfort
is not a sign of weakness, but a sign of responsibility to yourself and your team.

Overuse/Stress Injuries

Overuse injuries are the result of repetitive movement. Prevention relies on awareness first,
action second. Identifying a problem can easily prevent the injury from worsening. Athletes and
parents should understand that responding to early warning signs is a responsible form of
action and does not define an athlete’s ability to play.

Overuse or stress injuries, most often, are preventable. Overuse injuries are the result of
repetitive movement. Prevention relies solely on awareness first, action second. Ignoring an
injury will never make it go away.

Concussions

A concussion is a brain injury that is caused by a bump, blow, or jolt to the head. It can also be
caused by a blow to another part of the body with the force transmitted to the head. They may
result from athlete collision, contact with the floor, or contact with an object.

An athlete suspected of sustaining a head injury in practice or a game shall be removed from
competition at that time and possibly for the remainder of the day. Bridge Il Sports strongly
recommends that after any head trauma an athlete receives clearance from a physician as
concussions can have a cumulative effect.
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Nutrition

The importance of good nutrition and hydration practices cannot be overstated in the area of
preventing injury. A balanced diet is necessary for our athletes to have the strength and
endurance to participate fully in practice and competition.

Amateur Status

All athletes should be aware of the possible impact on amateur status that can result from
receiving prizes or prize money from participation in an event. (This area will be developed
more, as it is currently being discussed if grants for sports equipment will be considered gifts
and awards.) The Executive Director is working on a policy for the state of North Carolina to get
waivers as the cost of adaptive equipment is so much more expensive than that of able-bodied
sports. But to be clear, we have included the rules that are currently being used.

From the 2017/2018 NCAA Division 1 Manual:
e 12.1.2.4 Exceptions to Amateurism Rule
o 12.1.2.4.1 Exception for Prize Money Based on Performance- Sports other than

Tennis. In sports other than tennis, an individual may accept prize money based
on his or her place finish or performance in an athletics event. Such prize money
may not exceed actual and necessary expenses and may be provided only by the
sponsor of the event. The calculation of actual and necessary expenses shall not
include the expenses or fees of anyone other than the individual (e.g. coach’s
fees or expense, parent’s expenses). (Adopted: 4/25/02 effective 8/1/02,
Revised: 12/12/06 applicable to any expenses received by a prospective student
athlete on or after 8/23/06, 4/26/12, 1/19/13 effective 8/1/13)

Parent (Guardian)/Family Expectations

Family members of BIIS athletes are a part of our success! Support of your athletes and our
organization helps us provide valuable opportunities. We consider each family of our athletes
as members of Bridge Il Sports. Therefore, we expect family members to maintain certain
standards alongside our athletes.
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Practices

Team practices are limited. Parents and spectators are welcome during practice. However,
please minimize any disturbances that might distract athletes or negatively impact training.
Refrain from giving coaching advice to your athlete during practices or competition. Conflicting
instructions can hinder the development of an athlete and their team. Encourage coaching staff
and celebrate the team victories. During practices in which coaches allow family members to
join the training session, family members are expected to come with the same readiness to play
as described in the athlete expectations. Also, family members are responsible for their
athlete’s transportation to and from practice.

Support Your Athlete

Support your athlete’s commitment to their sport by allowing them to make the experience
their own. Encourage their participation and perseverance to overcome obstacles that arise in
order to serve your athlete’s overall development in their sport. Stress the importance of the
complete athlete, which includes both physical and mental toughness. Also, understand that
athletes are responsible for many aspects of sport participation, including maintaining facilities,
communication of absences, equipment maintenance, etc. Reinforcement of these
expectations develops the values of responsibility and accountability in each athlete. Most
importantly, celebrate your athlete’s victories.

Recognize that:

1. Athletic experiences are designed to challenge your athlete physically, technically, and
mentally.

2. Bridge Il Sports coaches are trained and aware of what their sport requires.

3. Sports include mistakes. Athletes that learn how to handle mistakes and learn from
these experiences will develop into confident people on and off the designated playing
space.

4. It can be difficult to remember #1 through #3 when your athlete’s response to
challenges is emotional.

To actin a manner that:
1. Supports the goals and objectives of the club and the team as well as adheres to the
expectations and policies in this Handbook.
2. Demonstrates control over your own emotional reactions to your athlete’s situation.
3. Serves your athlete’s overall development in sport and life by positively directing them
to work with their teammates (when appropriate), coaching staff, and club
administration as they navigate the challenging environment of adaptive sports.
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Perspective of Sport Participation

Emphasize that academics come first. Use sport to teach them how to interact with other
people and how differences can be embraced for the betterment of the team. Use sport to
teach life skills, such as camaraderie, respect, responsibility, time management, discipline,
communication, etc. Our programs are designed to challenge and develop athletes on and off
the designated playing space. Bridge Il Sports emphasizes how sport is simply a tool for
personal empowerment.

Coach Relationships

Communication you can expect from the coach:
e Coaching philosophy
e Athlete and team expectations
e Locations and times of practices and competitions
e Team requirements and disciplinary actions
e Availability of the coach if a meeting is requested

Communication coaches can expect from parents/family:
e Encourage athletes to initiate communication with their coach
e Notification of any schedule conflict that may involve absence from practice or
tournament
e Bridge Il Sports uses email as a primary form of communication. Reading and completing
actionable items in a timely manner is expected. If you are not receiving information,
please inform the coach, BIIS staff, or contact the office.

Benefits and Challenges of Sport Participation

Athlete participation on a sports team will involve some of the most rewarding moments in life.
Likewise, there will be times when things do not go according to the wishes of your athlete.
This is a time when the athlete should set up an appointment to talk with the coach. This type
of communication will provide the coach and athlete with a better understanding of personal
and team goals.
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Procedures to follow if you have a concern:

e Set up a meeting with the coach to discuss the issue through an Athlete/Coach meeting.
Athlete attendance is required. Parent or family of a minor, attendance is required.

e Call or email the coach or BIIS staff to directly set up an in-person meeting.

e Please do NOT discuss concerns regarding playing time, team performance, athlete role,
or other coaching responsibilities with coaches or BIIS staff immediately before, after,
or during practices or competition. Coaches are responsible for the supervision and
safety of the athletes during these times. In addition, these can be emotional moments,
which are likely to negatively escalate.

e Ifanissue is not brought to resolution through a/an (1) Athlete/Coach meeting or (2)
Parent (Guardian)/Coach meeting, then a parent/guardian or family member can set up
an appointment with the Director of Programs or Executive Director to discuss issues of
concern so that an appropriate plan of action can be developed.

Escalation & Due Process

If any player or parent has a complaint or concern, they are expected to speak directly with
their team coach to try to resolve the issue. If, after failing to resolve an issue, a player or
parent would like further consideration, they should then contact the Director of Programs.

Bridge Il Sports follows the Darkness to Light trainings when it comes to safeguarding our
athletes. North Carolina is a must-report state regarding child endangerment.
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BIIS Child Safeguarding Policy - Reporting Process

Inform designated Child
Safeguarding Officer (CSO).
If CSO is in question, [
report to CEO or COO

Concern or complaint arises

V

Report to Director of Programs

l

Who does this concern relate to?

v

Staff, Interns, Board Members,
or Tier 1 Volunteers

\

Report to Chief Exec. Officer

Implement BIIS Child
Safeguarding Policy

N

Report to Venue

\
Volunteer W
Possible abuse by someone
¥ outside of the organization
Report to
Coach/Dept
Head Is the concern due to the way the
organization is delivering business?
A 4 n

Does the concern need reporting
to the local authorities?

Report to the authorities

A 4

Record Case & Decide
further response
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Handbook Agreement

Athlete
I have READ and ASKED any questions needed to clarify the policies of Bridge Il Sports.

I, , have READ the Athlete and Family Handbook and
AGREE to follow the procedures and expectations set forth within this Handbook.

Membership Payment Method: Option 1 ($150 payment)
Option 2 ($15 per month auto payment)

Option 3 (Athlete Sponsorship)

Athlete Signature: Date:

Parent/Guardian (for athletes under 18)

I have READ and ASKED any questions needed to clarify the policies of Bridge Il Sports.

I , have READ the Athlete and Family Handbook and
AGREE to follow the procedures and expectations set forth within this Handbook.

Membership Payment Method: Option 1 ($150 payment)
Option 2 ($15 per month auto payment)

Option 3 (Athlete Sponsorship)

Parent/Guardian Signature: Date:
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Athlete Commitment Letter

By obtaining membership, all recreational and competitive athletes are making a
commitment to themselves and Bridge Il Sports. Please read these commitments
carefully.

For All Athletes:

1. FOR SCHOOL-AGED ATHLETES: | will maintain a C or above in all my classes
and present necessary report cards to coaches or BIIS staff in a timely
fashion in order to compete. | will collaborate with my coaches, family, and
teachers to create an action plan if | need help in school.

2. | will respond to emails and phone calls promptly. Should a conflict arise, |
will notify my coach immediately by email, text, or phone call.
| commit to follow BIIS Athlete Policies and Code of Conduct.

4. | will participate in at least one community awareness activity as well as
established fundraising ventures with my respective sport(s) over the
season to fund program sustainability.

Athlete Signature: Date:
Parent/Guardian Signature: Date:
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